Minutes for the
Board of Lowell Light & Power’s
Regular Meeting — August 15, 2023

CALL TO ORDER AND ROLL CALL: .
The meeting was called to order by Chairperson Beachum at 6:02 p.m., and
General Manager West called the roll.

Present: . Perry Beachum, Craig Fonger, Tina Cadwallader & Andrew
Schrauben

Absent: Daniel Crawford

Also Present: General Manager Charlie West, City Council Liaison Jim

Salzwedel, Distribution Manager Ryan Teachworth,
Generation Superintendent Casey Mier, and Office Manager
Julie Stewart

It was MOVED BY FONGER, SUPPORTED BY SCHRAUBEN, to excuse Daniel
Crawford’s absence.

Yea: 4 Nay: 0 Absent: 1 Motion Carried

APPROVAL OF AGENDA.:
Chairperson Beachum requested the addition of action item (D) Discussion of
Maui Fires. '

It was MOVED BY SCHRAUBEN, SUPPORTED BY FONGER, to approve the agenda
as amended.

Yea: 4 Nay: O Absent: 1 Motion Carried

APPROVAL OF MINUTES:
It was MOVED BY CADWALLADER, SUPPORTED BY FONGER, to approve the July
11, 2023 Regular Board Meeting Minutes.

Yea: 4 Nay: 0 . Absent: 1 Motion Carried

PUBLIC COMMENTS (for items not on the agendal):
There was no public comment.




V.

ACTION ITEMS:

A,

Employee Handbook Modifications:

Staff presented several updates/changes to the employee handbook, as
identified through a handbook evaluation conducted by HR Collaborative,
through union-negotiated changes, and staff reviews.

It was MOVED BY FONGER, SUPPORTED BY CADWALLADER, to approve the
presented changes and authorize staff to make updates to the Employee
Handbook as presented.

Yea: 4 Nay: 0 Absent: 1 Motion Carried

MERS 457 Plan Agreement Update:

The board has agreed to expand retirement benefits to include a 1%
employer match on MERS 457 Plan contributions. As LL&P falls under the
city’s MERS umbrella, any plan changes will require city council approval.
Pending LL&P board approval, the item will be requested to be placed on
the August 21 City Council meeting agenda for final approval.

It was MOVED BY FONGER, SUPPORTED BY SCHRAURBEN, to approve a
formal recommendation for the City Council to approve the 457 Plan
Agreement as presented.

Yea: 4 Nay: 0 Absent: 1 Motion Carried

Savion Calhoun Solar PPA Amendment:

Woest presented the Calhoun Amended and Restated Purchase Power
Commitment for board consideration. Highlighted changes include a PPA
price increase, Commercial Operation Date change, and change in
Developer. Staff recommended to approve the Calhoun Amended and
Restated Purchase Power Commitment.

it was MOVED BY FONGER, SUPPORTED BY SCHRAUBEN, to approve the
Calhoun Amended and Restated Purchase Power Commitment
Authorization as presented.

Yea: 4 Nay: 0 Absent: 1 Motion Carried



VI,

Maui Fires Discussion:

Following the devastation in Maui, the board discussed lessons learned
and broached the idea of having an internal conversation about disaster
responses. General Manager West and the board determined that
decisions to de-energize lines would be an operational responsibility in the
moment.

INFORMATIONAL ITEMS:

A,

mo o ®

g

Strategic Planning Workshop Update: West provided an update on the
Strategic Planning Workshop.

Performance Data: West reported on the July 2023 data.

Monthly Outage Report: There were six outages in the month of July.
Income Statement: West reported on the July 2023 Income Statement.
Capital Projects Report: West reported on the July 2023 Capital Projects
Report.

Manager’s Report: West provided written updates to the Board on the

following items:

¢ MPPA/MMEA/APPA Update

e Distribution/Generation Department Update
s Safety Update

o Facility Projects

¢ Lineshack

Transformer Fire

Soil Gas Mitigation

[JA/IRA

Customer Survey

RP3 Application

Michigan Energy Providers Conference
Computerize Maintenance Management System (CMMS)
IT Update

Valuation Study

Energy Saving Trees

Annual Audit

e Zeeland Board Meeting

e Company Picnic

s  Work Anniversaries

* Payables

Schedule of Meetings: August/September was presented.




VII.

Vil

IX.

H. Supplemental Information: West provided supplemental information to
the Board on the following items:
e Performance Data Chart
¢ Full Income Statement
e July Payables

NEXT REGULAR LL&P BOARD MEETING: Scheduled for Tuesday, September 12,
2023 at the Energy Center.

BOARD COMMENT:

Schrauben highlighted that everyone at LL&P are what makes the company great.
Cadwallader inquired into a high school job shadowing program, broached the
idea of a group trip to the Ford battery plant, and expressed appreciation for the
collaboration between the board and staff. Salzwedel informed the board that he
will not be able to attend the next board meeting. Fonger congratulated Casey on
his 5-year anniversary, thanked Ryan and Casey for their work on MaintainX, and
thanked Julie for her hard work. Beachum highlighted APPA’s Public Power
Magazine content and items learned from attending a Zeeland board meeting.

ADJOURNMENT
It was MOVED BY SCHRAUBEN, SUPPORTED BY CADWALLADER to adjourn the
Regular Board Meeting at 8:25 p.m.

Yea: 4 Nay: 0 Ahsent: 1 Motion Carried
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