VI.

Minutes for the
Board of Lowell Light & Power’s
Regular Meeting — October 10, 2023

CALL TO ORDER AND ROLL CALL:

The meeting was called to order by Chairperson Beachum at,6:00 p-m. and General

- Manager West called the roll.

Present: Perry Beachum, Craig Fonger, Tina Cadwallader, Daniel
Crawford & Andrew Schrauben

Absent: None

Also Present: General Manager Charlie West, City Co:uncil Liaisorj :Ji_m
o Salzwedel, Distribution Manager Ryan Teachworth, Generation
Superintendent Casey Mier, and Office Manager Julie Stewart

APPROVAL OF AGENDA:
It was MOVED BY CRAWFORD, SUPPORTED BY FONGER to approve the agenda as
presented.

_ '.Yéa: 5 Nay: 0 Absent: 0 Motion Carried

APPROVAL OF MINUTES:
It was MOVED BY SCHRAUBEN, SUPPORTED BY CRAWFORD, to approve the
September 12, 2023 Regular Board Meeting Minutes.

Yea: 5 Nay: O Absent: 0 Motion Carried

SAEETY MOMENT:

General Manager West presented a safety moment about school bus safety.

PUBLIC COMMENTS {for items not on the agenda]:
There was no public comment.

- ACTION ITEMS:
- Fiscal Year 2023 Audit Presentation and Acceptance:

Peter Haefner from Vredeveld Haefner LLC presented the Fiscal Year 2023
Auditors’ Report (year ending June 30, 2023). Lowell Light and Power
received a clean audit — the highest opinion that can be received. West
recommended to approve the audited financial statements for Fiscal Year
2023.



VII.

It was MOVED BY CRAWFORD, SUPPORTED BY FONGER, to approve the Flscal
Year 2023 Audit as presented.

Yea:5 Nay: 0 Absent: 0 Motion Carried

Office Schedule Discussion: _
General Manager West presented data and a working plan for a potential
shift in office hours and work schedules. The board and staff discussed the
potential schedules change. No action was taken.

INFORMATIONAL ITEMS:

A.

oo

East Side Feed Project Update: Teachworth provided an update of the East -

- Side Feed project progress.
- Internal Communication Presentation: West presented the Weekly ere,

used for internal communication.

Performarice Data: West reported on the September 2023 data.
Monthly Qutage Report: There were six outages in the month of September.
Income Statement: West reported on the September 2023 Income
Statement.

Capital Projects Report: West reported on the September 2023 Capltal
Projects Report. _

Manager’'s Report; West provided written updates to the Board on the
following items:

o MPPA/MMEA/APPA Update

» Distribution/Generation Department Update

s Safety Update

s ' Facility Projects

s lineshack

¢  Transformer Fire

o [JA/IRA

e Customer Survey

* RP3 Application

¢ T Update

e Valuation Study

~ . » . Energy Saving Trees

e Public Power Week
. A]ternativ_e Schedule
« Annual Audit

. Milsoft Value Assessment

* Business-to-Customer Payments



VIIL

s Rise and Shine Breakfast Club

» Cherry Creek Fieldtrip

s August Storm Cost Update

*  Work Anniversaries

s Payables :
H. Schedule of Meetings: October/November was presented
1. Supplemental Information: West provided supplemental information to the

Board on the following items:

* Performance Data Chart

¢ Investments and Cash Data Chart

¢ Full Income Statement

» September Payables

NEXT REGULAR LL&P BOARD MEETING: Scheduled for Tuesday, November 14,2023
‘at the Energy Center.

-‘BOARD COMIMENT:

Schrauben mentioned there were a lot of cool things mentioned. Crawford
congratulated Jarred on obtaining his CDL license and one year anniversary, thanked
the team for dropping off his free tree, and thanked the linemen for a quick
restoration of his power. Cadwallader expressed appreciation to the staff -
responsible for the Facebook account and the great job they do. Fonger mentioned
the Fallasburg Invasive Species clean up in October. Salzwedel stated that there is
another social media comment regarding selling LL&P, and declared that with the
election coming up that he hoped to stay on the board. Beachum expressed
approval for looking into alternative company schedules and relayed that the cyber
security tests and training are working. )

ADJOURNMENT
It was MOVED BY CRAWFORD, SUPPORTED BY FONGER to- adjourn the Regular Board
Meeting at 9:19 p.m.

Yea: 5 ‘Nay: 0 Absent: 0 Motion Carried
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