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Minutes for the
Board of Lowell Light & Power’s
Regular Meeting — January 9, 2024
LL&P Energy Center (625 Chatham St)

CALL TO ORDER AND ROLL CALL:
The meeting was called to order by Chairperson Beachum at 6:00 p.m., and General
Manager West called the roll.

Present: Perry Beachum, Craig Fonger, and Tina Cadwallader, Daniel
Crawford & Andrew Schrauben {arrived 6:42 p.m.)

Absent: None

Also Present: General Manager Charlie West, City Council Liaison Jim Salzwedel,
' Distribution Manager Ryan Teachworth, Generation
Superintendent Casey Mier, and Financial Analyst Megan Mora

APPROVAL OF AGENDA:
It was MOVED BY FONGER, SUPPORTED BY CRAWFORD, to approve the agenda as
presented.

Yea: 4 Nay: O Absent: 1 Motion Carried

APPROVAL OF MINUTES:
it was MOVED BY FONGER, SUPPORTED BY CADWALLADER, to approve the December
12, 2023 Regular Board Meeting Minutes,

Yea: 4 Nay: O Absent: 1 Motion Carried

SAFETY MOMENT:
Financial Analyst Megan Mora presented a safety moment about a winter survival kit for
your car.

PUBLIC COMMENTS (for items not on the agenda):
There was no public comment,

ACTION ITEMS:
There was no action items.

INFORMATIONAL ITEMS:

A. Presentation of FY 2023 Financial Metrics: Mora reported on the FY 2023 key
financial indicators.

B. Performance Data: West reported on the December 2023 data.
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Monthly Outage Report: Teachworth reported on one outage in the month of
December.

Income Statement: West reported on the December 2023 Income Statement.
East Side Feed Project Update: Teachworth provided an update of the East Side
Feed Project.

Capital Projects Report: West reported on the December 2023 Capital Projects
Report.

Manager’s Report: West provided written updates to the Board on the following
items:

» MPPA/MMEA/APPA Update

» Distribution/Generation Department Update

» Safety Update

» Facility Projects

» Lineshack

s Transformer Fire

« RP3 Application

» |T Update

» Valuation Study

s  Website Refresh

s Alternative Schedule

s Business-to-Customer Payments

¢ MI Energy Law Re-Write

¢ (IS Update

s ATT Joint Use Agreement

¢ 457 Matching Benefit

e January Currents Magazine

e Arbor Board Funding

e 2024 MPPA Stakeholder Meeting

s Strategic Priorities Conversation

¢ Budgeting

e MISO Update

* Hart Solar

s Solar Opportunity

» Work Anniversaries

= Payables

Schedule of Meetings: January/February was presented.

Supplemental Information: West provided supplemental information to the
Board on the following items:

¢ Sales and Cash & Investments Performance Data Charts

¢ Benevolence Report

e Full Income Statement

¢ December Payables :




VHi. NEXT REGULAR LL&P BOARD MEETING: Scheduled for Tuesday, February 13, 2024 at
the Energy Center. i

IX. BOARD COMMENT: :
Crawford congratulated Julie, Zac and Tony on their work anniversaries and thanked the
crew for offering Christmas tree recycling again. Fonger also congratulated everyone on
their anniversaries and thanked everyone involved in getting LL&P in the latest Currents
magazine. Cadwallader remarked fhat the new office schedule is open to adjustment as
needed, stated how exciting it was to be in the Current magazine and broached the idea
of having some printed to display at the office or events, congratulated everyone on
their anniversaries, and expressed appreciation for the LL&P staff. Salzwedel stated he
will be'bringing new city council member, Eric Bartkus, to the next board meeting and
mentioned that he went to city council to redo Andrew’s driveway approach. Schrauben
thanked Ryan for painting over the Lineshack graffiti. Beachum thanked the board for
their support and involvement.

X, ADJOURNMENT
It was MOVED BY CRAWFORD, SUPPORTED BY CADWALLADER to adjourn the Regular
Board Meeting at 7:32 p.m,

Yea: 5 Nay: 0 Absent: 0 Motion Carried
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Chairpers:f Beachum



